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Wisconsin Round Two Model Design Award
Care Redesign Workgroup

Meeting Summary

Meeting Date: 05/07/2015

Meeting Location: Anthem Blue Cross Blue Shield, 145 Pioneer Road, Fond du Lac, WI



SHIP Care Redesign Workgroup
May 7, 2015 Meeting Summary

. Attendance:
a. Members in attendance: Jeff Huebner, Tim Bartholow, Mark Hallett, Pam Guthman
b. Members not in attendance: Jonathan Jaffery, Silvia Munoz-Price, Rachel Currans-Henry
c. Other attendees: Cindy Schlough, Joelle Espinosa, Julie Bartels, Lacey Jafolla

1. Summary
a. Meeting Objectives
i. Update on SHIP Progress
ii. Transformation Workflow
iii. Workgroup Composition
b. Objective 1: Update on SHIP Progress

i. Questions from other workgroup: Should gestational diabetes be included in the
population that was defined?

1. Decision Made: No, gestational diabetes will not be included.
ii. Member questions:

1. Hasthe Payment Models Workgroup thought through what a payment
model looks like for diabetics with hypertension?

a. Response: Yes, they are currently looking nationally to find
what’s in motion

c. Objective 2: Transformation Workflow
i. Member questions:

1. Canthe Transformation Measurement workgroup consider/look into
complexity of care needs with focus on complications and goals of value
to the individual?

a. Response: It will be brought back to the team
2. Isthere a better word than “Community” Goals?

a. Response: Ideas given: Focused Population Goals, Regional
Goals, Transformation Goals, Transformation Goals for Focus
Population

d. Objective 3: Workgroup composition
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i. Decisions made: Facilitator will reach out to suggested people

ii. Other business:

1. Workgroup suggested that Transformation Measurement workgroup
may want to consider doubly uncontrolled populations
1l. Action items:

a. Workgroup members are expected to update Fact Finding spreadsheet by Monday, May
11th by 8am.

b. Workgroup members are expected to submit the Current Initiatives survey
c. Follow up with suggested workgroup member additions

Iv. Next meeting: Tuesday, June 2 from 1-3pm (Conference Call)



